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 306 Medical Centre 

Minutes of PPG Meeting held on Thu 13 Dec 2018 
 

Present: Staff: Dr M Chawdhery (MC-GP) Mo Dawood (MD-PM), Patricia Giddarie (PG-ADM) 

 Patients: Richard Cooke (RC), Phillip Lipsidge (PL), Alan Robertson (AR), David Pickard (DP), Richard Harwood (RH), 

Khurshid Qureshi (KQ), 

   

Apologies:  Patients: Kwame Ocloo (KO), Jean Halden (JH), Rasheed Adedoja (RA),  Sandra Floy (SF), Kathleen Lipsidge (KL),   
 

 Agenda Item Timings 

1 Meet, greet & eat  12.15 - 12.30 

2 Welcome & Introductions 

Introductions and festive mince pies shared. 

12.30 – 12.35 

3 Minutes of the last meeting and any matters arising  

The minutes of the last meeting were agreed subject to minor typographical errors. 

Matters arising therefrom: 

Update on priorities: 

Priority 1: Review appointments and strive to maintain wait times for routine appointments 

to within 7-10 working days (locality cluster agreed) and review and publish; 

Quarterly DNA (Did Not Attend) data published to enhance patient awareness and; 

Patients who fail to cancel 3 or more appointments in 6-12 months to be sent a warning 

letter reminding them that they risk being removed from the register. Exceptions allowed 

on medical grounds at the discretion of practice. 

Update:  At the time of the meeting the next available routine appointment with a GP was 

in 4 working days.  

Priority 2: Premises Refurbishment Plans discussed. MD also advised that we would progress 

gradually with other works over the next two years in stages to include patient entrance 

flooring, waiting room flooring and lights.  

Patient call Screen installed in Nov 2018, and working well now 

Priority 3:  Practice Newsletter twice yearly Spring and Autumn – Maintain next due in 

Spring. 

12.35 - 12.45 

4 Commissioning update and Locality Group Meeting (if any). 

• MD extended a thanks to Sandra for attending the last locality meeting on 13 November 

2018 and giving the practice PPG a mention, ‘works quite well’ 

 

12.45 – 12.50 
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5 Open Session – Did Not Attend (DNA) Rates 

DNA Data shared for the last 6 months. Available on practice website, in the waiting room 

and on screens at the surgery. 

In the last 6 months 668 appointments missed 

This was calculated at about 111 hours of clinical time, based on a locum rate, equating to: 

£9463.00 in lost NHS resources over 6 months. 

It was agreed that with the SMS ‘CANCEL OPTION’ there should be no reason not to cancel 

appointments no longer required as these could be offered to patients who need them 

It was also agreed that there may be exceptional cases where patients may inadvertently 

forget due to other pressures of life or health issues, but all patients should be reminded 

where possible to always cancel their appointment so that it can be offered to patients who 

need the appointment. 

Dentist appointments discussed, where patients who fail to cancel an appointment are 

charged.   

12.50 – 13.15 

6 AOB 

o E-Consult to go live in January 2019. A patient link will be provided on our website. 

Patients with minor ailments will have to complete the questionnaire based 

algorithm and it will signpost as appropriate and only those that require a call back 

with be contacted within two days. The questions will enable effective decision 

making and appropriate signposting by closing down the request where 

appropriate. 

o Staff Christmas dinner took place last week and Christmas Jumper day planned for 

Christmas Eve. 

o Practice website has been updated with self-help resources and emotional health 

support links. It also has information regarding Over The Counter (OTC) Drugs 

guidance from the CCG regarding medication that should now be obtained from the 

chemist and would no longer be prescribed, such as seasonal antihistamines, 

paracetamol, ibuprofen etc. 

o A thank you was extended to all PPG members for their time and continued 

support. The work of the PPG was valued as it was a constructive forum to discuss 

practice issues and find effective solutions for the betterment of patient services. It 

was impressed that feedback was always welcomed and in line with the practice 

ethos we strived to ensure that the patient was always at the forefront of 

everything we did at 306 Medical Centre. 

o Merry Christmas and greetings for the New Year exchanged.  

 

13.15 – 13.45 

 Date of next meeting agreed:  14 Mar at 12.30pm 

The meeting was brought to a joyous and festive close at 1.40pm  
 

 

Proposed dates for future Meetings 2019: Thursdays @12.30pm:  14 Mar, 13 Jun, 12 Sep, 12 Dec 


