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 306 Medical Centre 

Minutes of PPG Meeting held on Thu 6 June 2019 
 

Present: Staff: Dr M Chawdhery (MC-GP) Mo Dawood (MD-PM), Patricia Giddarie (PG-ADM), Qutandy.Vas (QV-ADM) 

 Patients: Richard Cooke (RC), Phillip Lipsidge (PL), Alan Robertson (AR), David Pickard (DP) Kathleen Lipsidge (KL), 

Kwame Ocloo (KO), Khurshid Qureshi (KQ) 

Guests:  Caroline Clipson and colleague Denise  from Alzheimers Society (alzheimers.org.uk) 

Apologies:  Patients: Rasheed Adedoja (RA), Sandra Floy (SF), Richard Harwood (RH),  

 

 Agenda Item Timings 

1 Meet, greet & eat  12.15 - 12.30 

2 Welcome & Introductions 12.30 – 12.35 

3 
Minutes of the last meeting and any matters arising  

The minutes of the last meeting were agreed subject to minor typographical errors and to now be 

uploaded on the website. 

Matters arising therefrom: 

Update on priorities: 

1. Priority 1: Review appointments and strive to maintain wait times for routine appointments 

to within 7-10 working days (locality cluster agreed) and review and publish;  

Quarterly DNA (Did Not Attend) data published to enhance patient awareness and; patients 

who fail to cancel 3 or more appointments in 6-12 months to be sent a warning letter 

reminding them that they risk being removed from the register. Exceptions allowed on 

medical grounds at the discretion of practice. 

• Update:  At the time of the meeting the next available routine appointment with a GP 

was in 10 working days.  

• KO expressed concerns about access and DP shared his experience of wait time for GP 

appointment. It was suggested that better ways to handle demand should be found. 

MD asked for any thoughts on what we could do better.  

• AR advised that in his view and experience it was comparably much better.  

• MD assured the meeting that the wait times were being reviewed on an ongoing basis 

and the practice strives in ensuring reasonable waiting times for appointments and a 

good patient experience at all times. MD explained April end and May with bank 

holidays usually have an impact on capacity but generally wait times average about 10 

working days, which compares very favourably with other local practices. He highlighted 

a number of initiatives were implemented and some currently being considered to 

improve patient access. 

• Planned in the next 6 months: Training Practice status with GP Registrars; HCA/Junior 

Nurse to enhance nursing support capacity; telephone system review 

• Actioned: Instant SMS for DNAs; Apex a tool to review capacity and shortfalls; e-

12.35 - 12.45 
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consults; AccuRx (sms software) to send instant messages, to enhance efficiency and 

save appointments. Staggered release of appointments;  online access for appointments 

using various apps 

• Annual DNA Data Reviewed (Appendix 1) as published in the newsletter and on the 

website to enhance patient awareness. PPG members were quite shocked by the data 

and cost to the NHS. MD explained that based on this data the practice was losing on 

average 16 appointments per week. This is a challenge as it was felt that whilst some 

patients exercise their right to book an appointment they sadly do not take the 

responsibility to keep the appointment or cancel it so it can be offered to someone who 

needs it. Some examples were discussed. 

2. Priority 2: Premises Refurbishment Plans discussed. MD also advised that we would 

progress gradually with other works over the next two years in stages to include patient 

entrance flooring, waiting room flooring and lights.  

• Update: Patient entrance flooring replaced and new lighting under consideration for 

this year (LED to reduce costs and try to embrace green initiatives) 

3. Priority 3:  Practice Newsletter twice yearly Spring and Autumn – Next due in Spring  

• Update: Spring Issue circulated and focus on DNA data and Over The counter 

medication and self-care. 

4 Commissioning update and Locality Group Meeting (if any). 

MD updated the meeting on PCN (Primary Care Networks) Formation  – Practices will be forming 

Primary Care Networks (PCN). – MD gave an update on the processes and the current situation for 

the next 12 months 

Proposal for 19/20 only: 

 One PCN for the South Southwark locality 

• Underneath this we agree that there are three neighbourhoods – South Dulwich, Dulwich 

and Camberwell/Peckham 

• During 19/20 the CCG, the member practices and the federations work together to develop 

the approach, operating model and structure of the federations in future years. 

• During 19/20 the CCG will work with the PCNs to define and agree the membership and 

operating model from 20/21 onwards 

  

Benefits of this proposal: 

 This is a 9 month agreement only 

• Allows for further discussions to take place when more detail is available. 

• It recognises the huge amount of work that has gone on in the practices and enables the 

plan at locality level to proceed including appointment of clinical directors and recruitment 

of staff 

 
 

 

12.45 – 12.50 

5 Open Session  

Caroline and Denise from the Alzheimer’s Society held a short session on Dementia 

Awareness.  

In summary: 

12.50 – 13.15 
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1. Dementia is not a natural part of ageing 

2. Dementia is caused by diseases of the brain 

3. Dementia is not just about losing memory 

4. People can still live well with dementia 

5. Alzheimer’s Society is here for everyone affected by dementia 

 

They gave an overview on their role in supporting patients with dementia, signposting patients and 

helping families with loved ones with dementia. They shared leaflets on local dementia services and 

various initiatives (Daffodil Group)  to raise awareness. 

MD advised that all staff in the practice had training on dementia awareness 

6 AOB 

a. AccuRx- Implemented in May, and effective communication portal to enhance 

efficiencies in patient communication with the use of sms for patient task 

b.  NHS app – Went live at the practice on 8 may 2019. 85% of appointments offered 

online and up to at least 4 weeks ahead. 

c. NHS Choices comments received from March - May 2019 reviewed. In total four 

comments received. 2 positive with 5 stars each and 2 not so positive with 1 and 2 

stars respectively. All comments responded to promptly and MD felt if the not so 

positive reviewers had only contacted the practice for us to review any specific 

details of their concerns it may have been mutually beneficial. 

d. Hearbase – New AQP NHS Audiology Service to be trialled every other Thu from 

1pm-5pm at the practice. Patients would be referred by GPs using the NHS E-

referral service for all NHS referrals. Will review and update at future meeting 

13.15 – 13.45 

 Date of next meeting agreed:  6 June 2019 (a week earlier than planned) at 12.30pm 

The meeting was close at 1.50pm  
 

 

Proposed dates for future Meetings 2019: Thursdays @12.30pm:  12 Dec 
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Appendix 1: 

 

306 Medical Centre 

 Missed Appointments (DNA)   

Data April 2018 – Mar 2019 (12mth period) 
 

 
 

Total appointments lost: 1363 

NHS Time Lost: 227 hours NHS Cost: £19,295 

(4 hours lost every week!) 
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