306 Medical Centre
Minutes of PPG Meeting held on Thu 13 March 2025

Present: Staff: Mo Dawood (MD-PM), Jai Boucher (JB)
Patients: Alan Robertson (AR), Tina Thorpe (TT), Khurshid Qureshi (KQ (KL), Kwame Ocloo (KO), Clive Cockram (CC),
Sandra Floy (SF)
Online MS Teams:

Apologies: Dr M Chawdhery (MC), Vajira Wignarajah (VW), Richard Cooke (RC), Phillip Lipsidge (PL), Kathleen Lipsidge (KL),
David Barlow (DB)

Agenda Item Timings
1 | Meet & Greet 12.15 -12.30
2 | Welcome & Introductions 12.30 — 12.35

e The meeting opened on a poignant note — Our long-standing PPG member,

sadly passed away in hospital.

e A welcome to Nadia and Amica, Tina’s two Yorkshire terriers.

3 Minutes of the last meeting and any matters arising

12.35-12.45
The minutes of the last meeting were agreed with minor corrections, to be
uploaded to the website.
Matters arising
Cyber Attack Synnovis - Whilst these issues have resolved, we are now
experiencing issues with the pathology technology which intermittently goes down.
4 | Practice Slot 12.45-12.50

a. Telephony
Management Reports (snipped below) reviewed with PPG.
Average queuing time 42 seconds. Average Call length is under 3.5mins.
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A detailed report was reviewed to understand the call length averages to
understand how GPs talk time averages, which varied between GPs but on average
about 7.5minutes.

b. Appointment Activity
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Appointment Activity

Period
| 90 days

Service

&) | Aladiviy v |
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Average Patient Waiting Times Average 3rd Available Slot Time

ting Time Average 3rd Available Siot

6.0 mins 3.6 days

5 Open Session — PPG Members Slot & Updates

a)

b)

c)

d)

TT told us about her recent NHS hospital experience after she had a fall. It
took about two hours to have the x-ray and diagnoses. Was advised to
contact social services for support but referral was not facilitated. She
contacted social services who were not empathetic and was signposted to
the GP to arrange as the hospital had failed to do. She called the practice,
and staff facilitated a prompt GP appointment but advised that this can
take up to 5 days. She had to then call social services again and after some
calls, they agreed to provide a care package. MD explained that usually you
can self-referral to social services.

MD explained that Southwark council now expects occupational therapy
and other referrals to be completed through their online portal. This is time
consuming as each field must be populated individually, as opposed to a
form emailed with all the information auto populated from our clinical
system. They only accept templated forms where there is a safeguarding
concern.

MD explained that the practice was inundated with unfunded work being
transferred to general practice from hospitals, some with safety concerns
due to delays. Examples being midwives seeing pregnant patients and
signposting the patient to the practice to obtain prescriptions for antibiotics
for positive UTI results. It was the practice’s understanding that any tests
carried by the hospital departments requiring treatment should by actioned
by them promptly for safety reasons. There have been situations where
patients expected treatment as advised by the speciality, but results were
negative or misread.

The practice spends a lot of time signposting patients to local services and
sometimes with specific instructions. For example, clinical waste collection

12.50 - 13.00
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f)

referral to Southwark Council with guidance on what the patient needs to
do, to arrange the collection after the referral.

Local Bridge Clinic for LGBTQ+. MD expressed his disappointment that the
clinic would no longer help prescribe specialist drugs and hormones. A
decision was made by the commissioning team. MD explained this made it
difficult for patients and practice, as it left a gap in the service. Patient
would expect the GPs to prescribe specialist drugs which may in some cases
not be possible and there was not a pathway locally to facilitate these
specialist requests.

AR informed the meeting about the Kings College Hospital phlebotomy IT
crash on Mon 10 March 2024. He also briefly explained the Kings College
has 8-week anti-fall course.

6 | AOB

a)

b)

d)

e)

New GP contract deal 2025 — After the announcement the profession
seemed cautiously optimistic about this deal, with GP leaders saying that it
seemed promising, but that it will not be enough to fix significant issues
caused by decades of underfunding.

NHS re-structuring briefly discussed with the breaking news, that NHS
England would be abolished.

CC explained that as he understood the purpose of the group was for the
practice to share service access information, plans on service improvement
and challenges with the PPG. How can members of the PPG help to support
the practice. MD explained that the PPG members were already supporting
the practice by reviewing data shared and giving constructive feedback on
service improvement and planning. Thus, enabling the practice to strive to
continuously improve.

Agenda item ideas — MD asked for any ideas on agenda for these meetings
to ensure the meeting was interesting and not monotonous with the same
subjects.

KO asked if we still published the newsletter. MD explained it's been some
time now since covid we stopped producing one as we now update our
website with occasional articles and information for patients.

13.00 - 13.15

Date of next meeting agreed:
12 June 2025 at 12.30pm (Meeting Room open from 12.15pm)
The meeting was ended at 1.35pm

Tentative 2025 Meeting dates for the diary: 12 Jun; 11 Sep; 11 Dec
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